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TxDOT's goal is to work with you to improve these deficiencies thereby removing barriers to improve your business growth and increase your opportunities to obtain contracts with TxDOT and on related Fed-aid projects. In order to receive services through the Technical Assistance Program (TAP) each DBE is now required to complete and submit this form for services.
The Texas Department of Transportation (TxDOT) is interested in assisting you with the development of your business. By completing the DBE Needs Assessment, your company will play an active role in identifying business and industry barriers that should be addressed as part of your business development plan. Completing the DBE Needs Assessment will help to measure and identify business needs and concerns in the areas of financial management, risk management, legal, marketing and aspects of construction industry barriers.
Disadvantaged Business Enterprise (DBE) Needs Assessment
Business Name:
E-mail:
Owner:
Fax:
Address:
Website:
City:
State:
Zip:
Phone:
Technical Assistance Program (TAP)
Small Business Briefing
One On One Business Appointment Program
Industry Liaison Meeting
Technical Assistance Workshop
Other Outreach Activity
Learning Information Networking & Collaboration (LINC)
If yes, please check all that apply:
Have you already participated in any of TxDOT's Business Development Programs?  
If Yes, Date Certified:
Are you a certified DBE on the TUCP?
How did you learn of this program?  
Are you on the State Certified Master Bidder List (CMBL)?
Are you certified as a State of Texas HUB?
Business Work Categories
Identify the type(s) of work you generally perform. Please check all categories that apply:
Asphalt
Concrete Paving & Incidentals
Earthwork, Base & Subbase
Fencing
Hauling
Lighting & Signal Maintenance
Landscaping
Major Structures
Minor Struct./Misc. Concrete
Painting & Striping
Rest Areas (Construction)
Traffic Control Devices
Guardrail Repair 
Debris Cleaning/Removal
Mowing
Litter Pickup & Disposal
Cleaning & Sweeping Highways
Building Conctruction
Rest/Picnic Area Maintenance
Hazardous Material
Pavement Markers
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Legal and Compliance Assessment      
Yes
No
Not Sure
Buy/sell agreement or succession agreement available & appropriate
Legal representation available
Work contract agreements available & appropriate
Federal & state compliance met
Contractor agreements available
Legal formation developed & appropriate
Identity
Business Operations
Do you have a written business plan? If so, when was it written?
Does your business have a written marketing plan? If so, when was it written?
Date
No
Yes
Market Evaluation
Yes
No
Not Sure
Needs Improvement
Marketing Brochure
Adequate marketing plan available
Industry market assessment completed
Demographic/competitive influences identified
Target market identified (TxDOT primes)
Adequate networking/professional memberships
Do you participate in Minority Contractor's Associations?
Business communication materials
Adequacy of Accounting Records  
Yes
No
Not Sure
Needs Improvement
Appropriate accounting method
Do you have a computerized accounting system in place?
Commercial bank account
Business Loan or Commercial Line of Credit
Professional accountant
Financial statements regularly reviewed and analyzed
Customer credit policies and procedures in place
Do you have a company Balance Sheet?
Do you have a company Financial Statement?
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Financial Condition
Yes
No
Not Sure
Outstanding federal/state tax or other financial obligations
Current credit report available
Adequate credit score
Current credit accounts
Adequate capital resources
Cash flow issues
Account write off procedures in place
Appropriate accounts receivable procedures
Financial records available
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Monthly adjusting entries (i.e., depreciation, amortization, interest) being made timely and in the proper amounts and in the proper places
Risk Management
Yes
No
Not Sure
Employee security issues addressed
Company safety requirements met
Appropriate insurance coverage
Has your company had the following safety training:
Occupational Safety & Health Administration (OSHA)
Safety and Flagging
Hazardous Communication
Work Zone Safety
Workforce Analysis
Yes
No
Not Sure
Number of employees
Appropriate number of employees
Personnel manual available and adequate
Turnover issues identified
Employee training needs met
Adequate employee pay scales and benefits
Bidding and Estimating
Yes
No
Not Sure
Bid preparation procedures
Appropriate and competitive bid estimates
Bid follow up procedures
Have you bid as prime on TxDOT projects in the last 2 years?
Have you bid as subcontractor on TxDOT projects in the last 2 years?
Are you currently working on TxDOT projects?
Please list:
Bidding: Please indicate the largest bid you have bid on in the last 2 years.
Construction Business Analysis
Yes
No
Not Sure
TxDOT Pre-Qualified Bidder
Appropriate construction work catagories
Bonded
Bonding Capacity Range
Knowledge of TxDOT inspection procedures
Knowledge of project scheduling procedures
Knowledge of TxDOT DBE program requirements
Submitted significant number of bids
Knowledge of work zone safety requirements
Knowledge of environmental document requirements
Appropriate equipment resources
List available equipment:
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Contracting with TxDOT and Government Agencies
I am unsure of how to begin the process of working with TxDOT.
I have bonding issues.
I don't know where to find bid opportunities.
Projects with TxDOT are too large for me to complete.
I do not have the time to complete all the necessary paperwork to work with TxDOT.
I have insurance issues.
I have enough other work to prevent me from working with TxDOT.
Which of the following prevents you from working with TxDOT?  
Other:
Nothing prevents me from working with TxDOT.
Do you use Electronic State Business Daily (ESBD)?
Have you received and read the TxDOT Roadlines Newsletter?
Check all that apply.
Training Interests
Which of these topics would you like to receive training in? Check all that apply.
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Once you have completed this form, click the "Print Form" button below to save the data to your computer.  E-mail your pdf as an attachment to "OCR_TAP@txdot.gov" with a subject line in your 
e-mail that reads "DBE Needs Assessment Data", or print form and fax to 512/486-5515.
 
Make sure the subject line of your e-mail reads "DBE Needs Assessment Data" or your information may not be processed in a timely manner. 
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